
Student enters DLC web site, completes 
application and submits electronically

$.3563/PNote
DLC prints and mails PNote to 

student

On website, student requests DLC 
mail PNote to student for signature

Student receives PNote, signs and 
mails back to DLC

Student prints 
PNote from 

website, signs 
and mails 

PNote to DLC

$.0113/PNote

After 10 days, DLC 
generates booking 

transaction (check or EFT)

DLC receives loan payoff 
data from lender and enters 

into DLC system

DLC 
manually 

enters data 
into 2 fields

DLC images 
PNote

DLC determines 
payoff to lenders

DLC books loan and hands 
off to DLS

DLC requests data from 
lender

DLC generates a certification/ 
verification (subsidized/ 

unsubsidized, in/out of school)

DLC stores imaged 
PNote paper in 

Montgomery vault

DLC makes aid determination

DLC receives signed PNote, 
receipts, opens and checks 

for signature 

DLC mails certification 
document to lender

DLC mails or 
electronically deposits 
loan payoffs to lenders

DLC prepares loan 
statement to borrowers 

listing loans to be paid-in-
full through consolidation, 

and mails to borrower

DLC updates LOS 
with Pnote date

$.012/PNote

$.0550/PNote

$.0533/PNote

Student requests paper 
application and PNote

DLC prepares and mails 
application and Pnote to student

*$1.33/PNote

Student receives, completes app, 
signs Pnote and mails to DLC

DLC retires Pnote 
and ships to 

Montgomery vault

$.055/PNote
per year

$.0550/PNote

*Incur additional 
$0.99/Pnote each time 
borrower completes an 
application on paper vs. 
on-line 

DLC Promissory Note (Pnote) Process



Student enters DLC web site, 
completes application and 

submits electronically*

Save $.0550/ePN for 
not receiving mailed 

notes

Lender fulfills DLC request 
for loan payoff data

DLC generates a 
certification/ verification 

(subsidized/ unsubsidized, in 
or out of school)

DLC makes aid 
determination

DLC ePromissory Note (ePN) Process
Estimated Savings

DLC mails certification 
request to lender

DLC books loan and hands 
off to DLS

After 10 days, DLC 
generates booking 

transaction (check or EFT)

DLC receives loan payoff 
data from lender and enters 

into DLC system

DLC determines 
payoff to lenders

DLC mails or 
electronically deposits 
loan payoffs to lenders

DLC prepares loan 
statement to borrowers 

listing loans to be paid-in-
full through consolidation, 

and mails to borrower

(Future savings from plans to 
do electronically)

In same web session, student 
e-signs ePN and submits 

from web site

DLC stores ePN digital 
document in SFA repository

Save $.3563/ePN for not 
printing and mailing note 

to student

Save $.0783/ePN for not 
doing image, index & 

verify, and exam

Save $.0533/ePN for not 
retiring and mailing note to 

vault

Save $.014/ePN per year for 
not storing note in vault

Savings to do ePN:  $0.56/ePN
*Already saving $0.99 each time borrower 

completes an application on-line 8



SFA PIN authenticates 
at NCS

Student re-
requests PIN

Student goes to eMPN 
website

eMPN website does 
edit checks

Student e-signs eMPN

$0.25/eMPN3,5

Unquantifiable accuracy benefits.  
Possible future labor savings if 
contract negotiated.

Student obtains MPN 
and R&R on-line

CPS cost: $.10/eMPN5

($1.00/PIN, 10% of 
esigned eMPNs) 

2

4

7

6

8

3

5

Student elects to e-sign

1

School notifies student 
to sign MPN

3

12

Save $0.014/eMPN per year

DLO emails acknowledgement 
to student

DLO sends 
acknowledgement to school

Student saves/prints 
copy OR requests 

mailed copy

$.39/requested hard copy4

(rare add’l cost.  Del 4 
$.01027+ Del 12 $.0368+ 
postage $.34)

9

10

11

DLO stores the eMPN
digital document

$x/eMPN4 

operational costs to 
run webserver and 
have webmaster

Get cost estimates

E-signed eMPN submitted 
electronically to DLO

13

Save MPN steps 10 & 
12.  Possible future 
labor savings from steps 
9, 11, 13.

Estimate percentage of borrowers 
who esign eMPNs and request 

mailed hard copies

Save MPN 
steps 1-5

Agree?

Savings to do eMPN:  $0./eMPN

DLO eMaster Promissory Note (eMPN) Process
Estimated Savings


